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MRMORARDOM FOR THE PRESIDENT

' SUBJECT: Progress Report on the Implementation of

JO. b of the Report to the President by the President's
Board of Counsultants on Foreign Intelligence Activities

1. The President, after consideration of agency comments thereon,

has directed action as indicated below, on the fullowing reccmmendatioan

of the President's Board of Consultants on Foreign Intelligence Activities:
Recommendatiocn: "With regard to the integration of the Intel- °
ligence Community, we are coavinced that a
strong centralized direction, ynder which the
resqurces of the yarious elements yguld be
Jbrought close_r___t‘ggf_!ther, would do much to
strengbhen our national intelligence effort
and to coantain its cost. We therefore recom-
mend that action be taken toward this end,
both through the Mational Security Council
and the Director of Central Intelligence.”

Action: "Approve, and refer to the Director of Central
Intelligence for action in counsultation with
the Secretary of Defense and member agencies
of the Intelligence Advisory Committee.”

In approving the above action the President has directed that
a progress report on the implementation thereof be submitted to him by

May 1, 1957.

2. The President's Board of Consultants indicated that drastic
changes in the structure of our national intelligence organization are
not required and that progress toward the objective of the recommendation -
cen be effected without change in present statute or organization.
Therefore, in order to progress toward the attainment of the objective
of this recommendation, no measures have been considered vhich would
require legislation to charge the Director of Central Intelligence with
executive rather than coordinating responsibilities in the Intelligence
Commmunity as at present.




for pr"o\.
Eisenhows

of a dsicricraiin

3. The Central Intelligence Agency hes carefully reviewed the
National Security Council Intelligence Directives with a view to making
recommendations to bring them up-to-date and eliminate weaknesses Adis-
closed by the years of Commmnity operations and understanding. Specif-
ically, the Director of Central Intelligence has recommended revision
of National 8Security Council Intelligence Directive No. 1 which will:

() Delineate more closely the statutory responsibilities
placed upon the Director of Central Intelligence with respect to
the Hational Security Council and the nationsl intelligence effort
and upon the Centrsl Intelligence Agency as the organization headed
by the Director of Central Intelligence;

(b) 8implify certain definitions for purposes of accuracy
and to conform to practices developed by experience;

(¢) Extend to other departments and agencies the prohibitions
heretofore placed only on the Director of Central Intelligence
egainst "duplicating activities and research of the various depart-
ments and agencies” and requiring that all such "make full use as
far as practicable of existing facilities of other members of the
Intelligence Community”" to ensure prior coordination in the interest
of economy and efficiency.

4. wWith regard to coordinating responsibilities and functions con-
cerning the production of national intelligence, the organization of the
Agency provides a suitable mechanism in the Office of National Estimates
and the Board of National Estimates for effecting the staff work and
resolving many problems prior to action by the Intelligence Advisory
Coammittee and this mechenism affords leadership in this field among the
working levels of the IAC community. In the field of clandestine col- \
lection abroad, Director of Central Intelligence Directive No. 5/1 has
provided a gsuitable mechanism for coordinating the agreed collection
activities of the Armed Forces with those of the Central Intelligence |
Agency. This mechanism is developing into a satiufactory coordinating )
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5. With regard to the nonsubstantive aspects of intelligence,
particularly collection activities, develomment of material and equip-
ment in suppert of-callection and in research of possitle intelligence
spplication, there has been ne mechanism compersble to the Office of
Eitional Estimstes. end the Bosrd of National Estimates for providing
the staff smpport snd guidanoce esgential. The Cemxtral
Agancy proposes t0 effect mesessary changes in its ewm imtermal strwsture |
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6. Internsl changes in the Agency will involve designatica of & S
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clerical positioans. 7his Deputy will be charged with responsibility

for conducting study and reviewv of possibilities for increasing inte-
gration, reducing duplication, and improving coordination among elements
of the Central Intelligence Agency and in consultation with representa-
tives of the IAC agencies for improving coordination within the national
intelligence effort. Appropriate recommendations can be brought to the
Intelligence Advisory Committee and the National Security Council as

required.

7. To insure a more effective collaboration within the Intelligence
Community in the production of current intelligence relating to the
netional security, the Director of Central Intelligence, after discussions
with the Intelligence Advisory Committee, is instituting systematic con-
sultation procedures over and above the usual exchanges of views and
information in this field. These procedures will provide a means vhereby
departmental views on the selection end treatment of current intelligence
items are reflected in CIA's current intelligence production. :

8. In sumnary, a revision of the National Security Council Intel-
ligence Directives to place departmental and nationgl intelligence
responsibilities in a proper focus, the establishment within the Intel-
ligence Community of & mechanism for coordination of nonsubstantive
aspects of intelllgence such as now exists for the analytical, estimative,
and substantive aspects, and some simplification of procedures, cen do
mich to correct deficiencies which the President's Board has noted in
this respect if all departments and agencies give the effort their full
and unqualified support.

9. The substance of this report in draft has been discussed with a
representative of the Secretary of Defense, and a proposed revision of
Netional Security Council Intelligence Directiv ch will facili-
tate the carrying out of this recommendation hys sented to the
Intelligence Advisory Committee for consideratf
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